WHAT  IS  THIS   MANAGEMENT?
shown such endeavour should be of great interest to us,
although it is surprising to find, as I have recently, that
among the actual supervisors attending "foremanship
training courses55 in the London and Midland area, only
about 10-20 per cent have ever attended any continuation
or part-time courses since leaving school, which in most
cases was an elementary school. This discovery was
staggering and proved, if anything, that the majority of
junior supervisors in our better-class factories did not, in
their earlier years, apparently show much interest in
further study outside their practical daily work, and that
the keen part-time students went to almost any job except
supervisory ones.
Several morals may be drawn from this discovery, the
most important being:
(a)   The "dilution"  of supervision during the war meant
that we had to draw from lower grades who normally
would not have risen to supervisory ranks.
(b)   Proof  of having   taken   continued   education   is   not
necessarily proof of ability to hold a supervisory job.
(<;) Qualities of "leadership" or internal urge for promotion
may not become apparent until between, say, twenty and
thirty.
All no doubt play a part and I draw the following
conclusions:                                                      v
(a)  That  further  opportunity  for  a  more  balanced,
better training of youth cannot do harm and must raise
the general level.   If that is achieved then our purpose is
achieved, even if only the same percentage of "second
milers" appear above the new average level.
(b)  That the important thing in continued technical
education is not that every youth shall have the same
course and pass the same examination but that, supeti
imposed on a sound "general minimum"   every youth
should, parallel with his practical training, be trained
along the technical lines most suited to his capabilities.
To some this may lie * almost wholly in the practical
sphere, with  such   courses   as   "workshop   technology"
more dominant; to others more theoretical subjects like
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